HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE COMPTROLLER

MEMORANDUM
TO: Trustee Finance Committee
FROM: Marcia L. Mitchell, Comptroller
DATE: lanuary 19, 2017

SUBJECT: Second Quarter Statement of Revenues and Expenses (FY 2017} - PROPOSED ALTERNATE FORMAT

Last quarter, we promised to deliver you an alternate format that reflects the way we manage the college’s operating finances, as well
as being more “user friendly” in terms of presentation to you. This format is a combination of our regular monthly tracking against
budget, along with expense tracking in natural classifications as opposed to the IPEDS format used in the traditional Quarterly Report
format. We are pleased to deliver this report and look forward to discussing it with you.

Attached is the second quarter statement of revenues and expenses for both our state maintenance appropriation and college trust
funds covering the period July 1, 2016 through December 31, 2016. | hereby certify that to the best of knowledge and belief all funds
expended were in compliance with the rules and regulations for trust funds and state finance law.

Financial Highlights - Overall, total revenues are 2.5% unfavorable {$818,389) and total expenses are 4.7% favorable
{$1,113,125) compared to the same period in the prior year.

Tuition and fee revenue is 2.2% or $447,152 unfavorable compared to the prior year. This is due to a fall credit hour enrollment
decline of 8.4%, and a projected 9% enrollment decline in the spring semester, offset by fee increases $15 per credit hour.

State appropriation revenue and expenses reflect an increase of 2.7% due to collective bargaining increases.

Other Sources revenue that includes Business and Community Service (BCS) and Administrative Allowance (AA) revenue is
higher by 16.8% or $57,486. Business & Community Service revenue is comparable to the prior year, higher by 2% or $3,273.
Administrative Allowance revenue is favorable by 73.7% or $42,582 compared to prior year and is attributable to timing.
Investment revenue is significantly favorable to prior year by 321% or $636,847 due favorable market trends in the first quarter.
Restricted grant revenue is significantly lower to prior year due to the prior being impacted by the Foundation's gift for the Center
for Health Education {CHE). Due to timing, revenue is lower than expenses by $288,511. For the full year, revenue will equal

expenses.

Auxiliary Enterprises revenue (bookstore) is unfavorable to the prior year, decreasing 10.2% or $162,723. This may be a
reflection of the use of Open Educational Resources (OER), market competition, and lower enrollment.

Compensation and Benefit expenses (excluding bookstore & restricted grants) are 1.32% unfavorable to prior year due to
retroactive payments to MCCC faculty and professional staff, partially offset by open positons.

Supplies and Services expenses (excluding bookstore & restricted grants) are favorable to the prior year by 17.4% or $753,185.
Scholarship and Fellowship expenses (excluding restricted grants) are nearly flat at 1.7% or $4,880 favorable to the prior year.
Restricted Grant expenses are 10.4% lower or $44,600 compared to prior year. Scholarship expenses were lower by $53,456 or
66.6% and supply and services expenses were lower by 3.2% or $1,806. These lower costs were offset by higher compensation and
benefit costs by $10,662. Grant expenses exceed grant revenue by $288,511 and will be offset equally by revenue for the full year.
Auxiliary enterprises expenditure (bookstore) is significantly favorable by 30.8 % or $532,118 due primarily to the conversion of
the model to online book sales through a third party vendor thereby virtually eliminating textbook inventory. Total expenses are

projected to be $1,860,200; approximately $1 million lower than the prior year due to the new model.

Recommended Motion: Move that the Finance Committee recommend to the Board of Trustees to approve the Second Quarter
Statement of Revenue and Expenses in the proposed revised format as presented.

c: President Christina Royal, William Fogarty
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HOLYOKE COMMUNITY COLLEGE
OFFICE OF THE COMPTROLLER

MEMORANDUM
TO: Trustee Finance Committee |
FROM: Marcia L. Mitchell, Comptroller
DATE: January 17,2017

SUBJECT: Second Quarter Statement of Revenues and Expenses (FY 2017) - STANDARD HISTORICAL FORMAT
Attached is the second quarter statement of revenues and expenses for both our state maintenance appropriation and college
trust funds covering the period July 1, 2016 through December 31, 2016. I hereby certify that to the best of knowledge and

belief all funds expended were in compliance with the rules and regulations for trust funds and state finance law.

Financial Highlights - Overall, total revenues are 2.45% unfavorable (off $818,393) and total expenses are 4.71%
favorable (off $1,113,129) compared to the same period in the prior year.

Tuition and fee revenue is 2.15% or $447,152 unfavorable compared to the prior year. This is due to a fall credit hour
enrollment decline of 8.4%, and a projected 9% enrollment decline in the spring semester, offset by fee increases $15 per
credit hour.

State appropriation revenue reflects an increase of 2.71% due to collective bargaining funding appropriation increase.

Private gifts and grants revenue is significantly unfavorable to the prior year. The prior year was significantly inflated by
Foundation contributions for the Center for Health Education (CHE).

Investment revenue is significantly favorable (321% or $636,847) compared to last year due to market volatility.
Other sources revenue is favorable to the prior year by 16.8% or $57,486 due to timing differences.

Auxiliary enterprises revenue {(bookstore) is unfavorable to the prior year, decreasing 10% or 162,723. This may be a
reflection of the use of Open Educational Resources (QER), and could also be the result of increases in textbook prices.

Instructional and Student Services expenses are nearly flat at .48% and .1% unfavorable to prior year, respectively, due to
filling open and new positions, offset by close management of part-time instructional staffing.

Academic Support expense is unfavorable to the prior year by 11.9% or $189,242, principally due to filling open and new
positions related to Student Success initiatives.

Operation and maintenance of plant expenses is favorable to the prior year, decreasing 18.6% or $544,633. This is a
reflection of decline in capital spending as well as staff involvement in significant capital projects, preventing the completion of
local projects.

Institutional support expense is favorable by 3.1% or $122,806 to the prior year, due principally to unit contract increases
and by the timing of increased marketing expenses in an effort to improve enrollment.

Scholarship and Fellowship expenditure is favorable by 15.9% or $58,336 to the prior year. We are projecting that
expenditures will be comparable to the prior year.

Auxiliary enterprises expenditure (bookstore) is significantly favorable by 30.8 % or $530,792, due primarily to the
conversion of the model to online book sales through a third party vendor. Total expenses are projected to be $1,860,200,

approximately $1 million lower than the prior year due to the new model.

Recommended Motion: Move that the Finance Committee recommend to the Board of Trustees to approve the Second Quarter
Statement of Revenue and Expenses us presented.

¢: President Christina Royal, William Fogarty
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